
Wednesday, July 27

	 11:00 am	 Registration
	 2:00 pm	 Opening Communion Worship
	 	 From Crises to Christ Centered	

Bishop Earl Bledsoe
	 4:00 pm	 Intensives, Session 1
	 6:00 pm	 Dinner on your own

Thursday, July 28

	 8:30 am	 Plenary: From Attraction to Invitation
Fiona Macleod & Jim Ozier

	 10:30 am	 Intensives, Session 2
	 12:00 pm	 Lunch on your own
	 2:00 pm	 Ministry Tracks 1 & 2
	 5:30 pm	 Buffet Dinner
	 6:30 pm	 Networking

Friday, July 29

	 8:30 am	 Plenary: From Maintenance to Movement
Elaine A. Heath

	 10:30 am	 Ministry Tracks 3
	 12:00 pm	 Lunch on your own
	 2:00 pm	 Ministry Tracks 4
	 4:00 pm	 Evening on your own

Saturday, July 30

	 8:30 am	 Plenary: From Ourselves to Others
Ruben Saenz Jr., Danny A. Hernaez, and Andrew Forrest

	 10:30 am	 Workshop 1
	 12:00 pm	 Lunch on your own
	 2:00 pm	 Workshop 2
	 3:30 pm	 Evening on your own

Sunday, July 31

	morning	 Worship at Teaching Church
	 12:00 pm	 Lunch at Teaching Church
	 1:00 pm	 Teaching Session at Church
	 3:00 pm	 Return to Hotel
	 7:00 pm	 Closing Worship: From Giving Up to Going Out

Tyrone Gordon 

R e g i s t e r  at
w w w. s c d u m c . o r g

Opening Communion Worship Experience: 
From Crises to Christ Centered

Bishop Earl Bledsoe 
Bishop Earl Bledsoe is the Bishop of the North Texas Conference.

Plenary: From Attraction to Invitation

Fiona Macleod and Jim Ozier
Fiona Macleod is Director of Learning and Development at Interstate Batteries. Formerly she 
was Director of Talent Development at Southwest Airlines.
Dr. Jim Ozier is the Director of New Church Development and Congregational 
Transformation for the North Texas Conference. 

Plenary: From to Maintenance to Movement

Elaine A. Heath
Dr. Elaine A. Heath is the McCreless Associate Professor of Evangelism, Perkins School of 
Theology, Southern Methodist University, and Founding Pastor of New Day.

Plenary: From Ourselves to Others

Ruben Saenz Jr., Danny A. Hernaez, and Andrew Forrest 
Ruben Saénz, Jr. is the pastor of El Buen Pastor United Methodist Church in Edinburg, Texas. 
Saénz co-chairs the Bishop’s Commission on Cooperative Area Ministry for the San Antonio 
Episcopal area, serves as a member of the GCFA, & the Common Table for Congregational 
Transformation. 
Danny A Hernaez is CEO of DearCare Health Management INC.; 
President of de4God Inc., and a member of Bellaire United Methodist Church,  
Houston, Texas.
Andrew Forrest is the Campus Minister for Munger Church

Closing Worship: From Giving Up to Going Out

Tyrone D. Gordon
Tyrone D. Gordon is the Senior Pastor of St. Luke “Community” United Methodist Church in 
Dallas and author of F.O.C.U.S.: Living the Lord’s Prayer

Worship and Plenary LeadersSCD 2011 schedule

	transforming –	 change · alter · convert · make over · renovate · renew · revitalize

	 your –	 ownership · possessive · us

	 church –	 fellowship · faith community, body of christ, sanctuary

	 culture –	 ethos · values · customs · traditions 

	 hosted by: 	 the north texas conference and 
		  st. luke “community” united methodist church

	sponsored by: 	 gbod, path 1, and the general board of global ministries

	 register	 www.scdumc.org

bledsoe mcleod ozier heath

saenz hernaez forrest gordon

transforming your church culture

SCHOOL OF CONGREGATIONAL DEVELOPMENT 2011
dallas, texas |  wednesday, j uly 27 – sunday, j uly 31
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Registration includes Continental Breakfast each day, Buffett on Thursday, and Lunch at the 
teaching church. Transportation and lodging and all other meals are the responsibility of 
the participants.

Early Bird

$375  Before April 1

Regular Registration

$425 Between April 2 and July 1

Late Registration

$475 July 2 till day of event

Bus Pass for Teaching Church

$15.00

Online Registration www.scdumc.org

Questions

Deborah Carvin, Registrar
dcarvin@gbod.org 
Toll Free (877)899-2780 Ext. 7051

Program

Craig Miller, GBOD 
cmiller@gbod.org 
Toll Free (877) 899-2780 Ext. 7081

Betsey Heavner, GBOD 
bheavner@gbod.org 
Toll Free (877) 899-2780 Ext. 7295

Bener Agtarap, Path 1 
bagtarap@gbod.org 
Toll Free (877) 899-2780 Ext. 7121

Nora C. Martinez, GBGM 
nmartinez@gbgm-umc.org 
(212) 870-3768

Sheraton Dallas Hotel

400 North Olive Street 
Dallas, Texas 75201

Hotel Reservations

Sheraton: 1-888-627-8191 
Refer to the “School of Congregational Development” to receive the group rate  
of $125 + 15% tax per night. 
Rate is $125.00 per night, plus taxes

plenery sessions and workshops   event registration

M i n i s t ry  T r a c k s  ( c h o o s e  o n e )

Thursday 2 Pm – 5:30 Pm, Friday 10:30 AM – NOON, and 
Friday 2 Pm – 4 Pm

MT01:	 Getting Potential Parent Churches Ready to Plant 
MT02:	 Starting New Churches in Your District 
MT03:	 Focusing on Diversity: Mission Opportunities, Barriers to Overcome and Best Practices
MT04:	 Key elements for building a conference strategy for  transforming existing churches 
MT05:	 Critical Issues for Cabinets 

MT06:	 Discernment
MT07:	 The First 12 Months of a Church Plant: Discovering  Community DNA and Establishing a  

Healthy Church  DNA 
MT08:	 Beyond 24 Months: Leadership Principles, Team  Building, Fund Raising

MT09:	 Developing a Second Campus 
MT10:	 Emergent Church Models

MT11:	 Starting New Korean American Churches and Language Ministry
MT12:	 Starting a new black church with the right Person,  the right Partners, the Plan, 
	 and the right Purpose
MT13:	 Planting New Churches Among the Asian Americans,  Pacific Islanders, 
	 & Native American People 
MT14:	 Developing a Multi-cultural Church in the Hispanic-Anglo Context

MT15:	 Creating a Culture for Innovation
MT16:	 Turn-Around  Congregations
MT17:	 Grow the Church Where You Are
MT18:	M ulticultural Congregational Development: Worship, Leadership, & 
	 Community Development 
MT19:	 Highland Park: Multiple Ministry on One Campus
MT20:	 Leading Through Transitions: Becoming The Change  That You Wish To See
MT21:	 Transform Your Church
MT22:	M issional Ministry in Downtown Churches
MT23:	 Connecting Your Church to the Community

W o r k s h o p s  ( c h o o s e  t w o )

Saturday 10:30 AM – NOON, and 2 PM – 3:30 PM

WS01:	 Creating a Culture of Generosity
WS02:	 Vital Mergers: Starting New Churches Through Mergers
WS03:	 Connected in Christ 
WS04:	 Discovering the Possibilities: a Discernment Process for Church Leaders 

WS05:	 Discerning, Casting and Keeping a Vision 
WS06:	 Path 1 Coaching

WS07:	 St. Luke Second Campus: How to launch a Second Campus

WS08:	 Cultural Competency: Leadership Skills for Congregational Transformation
WS09:	 Reaching a HIP/HOP Generation: Through starting new ministries and churches.
WS10:	 Asian American Young Adult Ministry (Christian Identity in Cultural 
	 Contextual Frameworks)
WS11:	 Non-Hispanic Churches reaching out to Hispanics
WS12:	 From the ground up … building a strong Hispanic Congregation
WS13:	 Building Strong Korean Churches … and Birthing new ones

WS14:	I nnovative Leadership Project for Vital Churches 
WS15:	 Understanding your Community through Demographic
WS16:	 ReThink (UMCOM)
WS17	 Roadmap to Renewal:	 Rediscovering the Church’s Mission.
WS18:	 Deepening Your Effectiveness
WS19:	 Does Your Church Have A Prayer?
WS20:	 Renovate or Die: 10 Practical Ways to Focus Your Church on Mission
WS21:	 St. Luke UMC: Creating Dynamic Worship
WS22:	 St. Luke UMC: Developing Laity for	Leadership
WS23:	 How Addiction Ministries Can Help Your Church
WS24:	 Holistic Christian Congregational Development
WS25:	 Born Again in Every Place: Creating Effective Rural Ministry

I n t e n s i v e s  ( c h o o s e  o n e )

Wednesday 4 pM – 6 PM and 
Thursday 10:30 AM – NOON

IN01:	 Developing a Conference Strategy for New 
Church Development

IN02:	 Conference Strategies for Increasing the 
Number of Vital Congregations

IN03:	 Offering the Innovative Leadership Project 
for Vital Congregations in your District and 
Conference

IN04:	 Foundations in Church Planting
IN05:	 When Multiplication Gets in Your 
	 Church’s DNA

IN06:	 Local Lessons from Global Church Planting

IN07:	 Exploring Multi-ethnic New Church Starts

IN08:	 Developing Small Groups
IN09:	 Creating Transformational Worship 
IN10:	 Leading Change 
IN11:	 Living the Wesleyan Way
IN12:	 Transformation through Multiplication
IN13:	 Responding to the Call to Action What is a 

Vital Congregation?
IN14:	 Town and country Ministry: Cowboy 

Churches
IN15:	 Zero to Eighty: Ideas to create and 

accelerate momentum for your new church 
start or grow an existing ministry

a u d i e n c e

MEETING TIMES

Bishops, District Superintendents, 
Conference Staff, Developers 
and Conference Leaders

New Church Planters and 
Prospective Planters

Partner Churches for  
New Church Development

Leaders of Racial Ethnic 
Churches and Ministries

Pastors and Laity of Existing 
Churches, Local Church Teams

* Use the flow of offerings listed below to create a focus for the whole week on    New Church Development, Racial Ethnic Ministries, or Transforming Existing Churches 

LEGEND     Green: New Church Development    BLUE: Racial Ethnic Ministries          RUST: Transforming Existing Churches

*Schedule Subject to Change: Go to www.scdumc.org for a complete listing.
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Churches
IN15:	 Zero to Eighty: Ideas to create and 

accelerate momentum for your new church 
start or grow an existing ministry

a u d i e n c e

MEETING TIMES

Bishops, District Superintendents, 
Conference Staff, Developers 
and Conference Leaders

New Church Planters and 
Prospective Planters

Partner Churches for  
New Church Development

Leaders of Racial Ethnic 
Churches and Ministries

Pastors and Laity of Existing 
Churches, Local Church Teams

* Use the flow of offerings listed below to create a focus for the whole week on    New Church Development, Racial Ethnic Ministries, or Transforming Existing Churches 

LEGEND     Green: New Church Development    BLUE: Racial Ethnic Ministries          RUST: Transforming Existing Churches

*Schedule Subject to Change: Go to www.scdumc.org for a complete listing.



Registration includes Continental Breakfast each day, Buffett on Thursday, and Lunch at the 
teaching church. Transportation and lodging and all other meals are the responsibility of 
the participants.

Early Bird

$375  Before April 1

Regular Registration

$425 Between April 2 and July 1

Late Registration

$475 July 2 till day of event

Bus Pass for Teaching Church

$15.00

Online Registration www.scdumc.org

Questions

Deborah Carvin, Registrar
dcarvin@gbod.org 
Toll Free (877)899-2780 Ext. 7051

Program

Craig Miller, GBOD 
cmiller@gbod.org 
Toll Free (877) 899-2780 Ext. 7081

Betsey Heavner, GBOD 
bheavner@gbod.org 
Toll Free (877) 899-2780 Ext. 7295

Bener Agtarap, Path 1 
bagtarap@gbod.org 
Toll Free (877) 899-2780 Ext. 7121

Nora C. Martinez, GBGM 
nmartinez@gbgm-umc.org 
(212) 870-3768

Sheraton Dallas Hotel

400 North Olive Street 
Dallas, Texas 75201

Hotel Reservations

Sheraton: 1-888-627-8191 
Refer to the “School of Congregational Development” to receive the group rate  
of $125 + 15% tax per night. 
Rate is $125.00 per night, plus taxes

plenery sessions and workshops   event registration

M i n i s t ry  T r a c k s  ( c h o o s e  o n e )

Thursday 2 Pm – 5:30 Pm, Friday 10:30 AM – NOON, and 
Friday 2 Pm – 4 Pm

MT01:	 Getting Potential Parent Churches Ready to Plant 
MT02:	 Starting New Churches in Your District 
MT03:	 Focusing on Diversity: Mission Opportunities, Barriers to Overcome and Best Practices
MT04:	 Key elements for building a conference strategy for  transforming existing churches 
MT05:	 Critical Issues for Cabinets 

MT06:	 Discernment
MT07:	 The First 12 Months of a Church Plant: Discovering  Community DNA and Establishing a  

Healthy Church  DNA 
MT08:	 Beyond 24 Months: Leadership Principles, Team  Building, Fund Raising

MT09:	 Developing a Second Campus 
MT10:	 Emergent Church Models

MT11:	 Starting New Korean American Churches and Language Ministry
MT12:	 Starting a new black church with the right Person,  the right Partners, the Plan, 
	 and the right Purpose
MT13:	 Planting New Churches Among the Asian Americans,  Pacific Islanders, 
	 & Native American People 
MT14:	 Developing a Multi-cultural Church in the Hispanic-Anglo Context

MT15:	 Creating a Culture for Innovation
MT16:	 Turn-Around  Congregations
MT17:	 Grow the Church Where You Are
MT18:	M ulticultural Congregational Development: Worship, Leadership, & 
	 Community Development 
MT19:	 Highland Park: Multiple Ministry on One Campus
MT20:	 Leading Through Transitions: Becoming The Change  That You Wish To See
MT21:	 Transform Your Church
MT22:	M issional Ministry in Downtown Churches
MT23:	 Connecting Your Church to the Community

W o r k s h o p s  ( c h o o s e  t w o )

Saturday 10:30 AM – NOON, and 2 PM – 3:30 PM

WS01:	 Creating a Culture of Generosity
WS02:	 Vital Mergers: Starting New Churches Through Mergers
WS03:	 Connected in Christ 
WS04:	 Discovering the Possibilities: a Discernment Process for Church Leaders 

WS05:	 Discerning, Casting and Keeping a Vision 
WS06:	 Path 1 Coaching

WS07:	 St. Luke Second Campus: How to launch a Second Campus

WS08:	 Cultural Competency: Leadership Skills for Congregational Transformation
WS09:	 Reaching a HIP/HOP Generation: Through starting new ministries and churches.
WS10:	 Asian American Young Adult Ministry (Christian Identity in Cultural 
	 Contextual Frameworks)
WS11:	 Non-Hispanic Churches reaching out to Hispanics
WS12:	 From the ground up … building a strong Hispanic Congregation
WS13:	 Building Strong Korean Churches … and Birthing new ones

WS14:	I nnovative Leadership Project for Vital Churches 
WS15:	 Understanding your Community through Demographic
WS16:	 ReThink (UMCOM)
WS17	 Roadmap to Renewal:	 Rediscovering the Church’s Mission.
WS18:	 Deepening Your Effectiveness
WS19:	 Does Your Church Have A Prayer?
WS20:	 Renovate or Die: 10 Practical Ways to Focus Your Church on Mission
WS21:	 St. Luke UMC: Creating Dynamic Worship
WS22:	 St. Luke UMC: Developing Laity for	Leadership
WS23:	 How Addiction Ministries Can Help Your Church
WS24:	 Holistic Christian Congregational Development
WS25:	 Born Again in Every Place: Creating Effective Rural Ministry

I n t e n s i v e s  ( c h o o s e  o n e )

Wednesday 4 pM – 6 PM and 
Thursday 10:30 AM – NOON

IN01:	 Developing a Conference Strategy for New 
Church Development

IN02:	 Conference Strategies for Increasing the 
Number of Vital Congregations

IN03:	 Offering the Innovative Leadership Project 
for Vital Congregations in your District and 
Conference

IN04:	 Foundations in Church Planting
IN05:	 When Multiplication Gets in Your 
	 Church’s DNA

IN06:	 Local Lessons from Global Church Planting

IN07:	 Exploring Multi-ethnic New Church Starts

IN08:	 Developing Small Groups
IN09:	 Creating Transformational Worship 
IN10:	 Leading Change 
IN11:	 Living the Wesleyan Way
IN12:	 Transformation through Multiplication
IN13:	 Responding to the Call to Action What is a 

Vital Congregation?
IN14:	 Town and country Ministry: Cowboy 

Churches
IN15:	 Zero to Eighty: Ideas to create and 

accelerate momentum for your new church 
start or grow an existing ministry

a u d i e n c e

MEETING TIMES

Bishops, District Superintendents, 
Conference Staff, Developers 
and Conference Leaders

New Church Planters and 
Prospective Planters

Partner Churches for  
New Church Development

Leaders of Racial Ethnic 
Churches and Ministries

Pastors and Laity of Existing 
Churches, Local Church Teams

* Use the flow of offerings listed below to create a focus for the whole week on    New Church Development, Racial Ethnic Ministries, or Transforming Existing Churches 

LEGEND     Green: New Church Development    BLUE: Racial Ethnic Ministries          RUST: Transforming Existing Churches

*Schedule Subject to Change: Go to www.scdumc.org for a complete listing.




